
Oracle Data & AI 
Strategy 
Workshop with
Broadpin

From Strategy to Execution — In 4 Hours
Gain clarity on your Oracle data architecture, 
identify relevant AI use cases, and receive an 
actionable roadmap—delivered with Oracle, 
executed with Broadpin.

 R   

  urn workshop insights into executable outcome

  lign data, architecture, and  strateg

  nsure decisions are grounded in real systems, constraints, and 

business valu

  ridge strategy and execution within your racle environment

      B   

racle leads the workshop through discovery and mapping exercises our 
business and technical teams engage directly with racle experts

roadpin ensures that all insights are interpreted in the context of your real 
systems, legacy landscape, and governance reuirementsand translates 
them into a tailored, executable roadmap

Reduced time, 

cost, & risk

Focus only on what 
matters, avoid 
unnecessary work, and 
make safer changes

Clear decisions

Know what to improve, 
remove, or build next, 
based on your actual 
system, not 
assumptions

Better 
understanding of 
your systems

See how it really works, 
what is used, and where 
the bottlenecks are



What You Can 
Expect from the 
Workshop

Book your workshop now

https://pitss.com/?page_id=12105&preview=true


Workshop 
Agenda

01 — Objectives & Alignment  Duration: 15 minutes



Setting the Stage — Your Goals, Oracle’s Framework, Broadpin’s Lens

Oracle opens by framing the workshop objectives and how a modern, 
unified, AI-ready data platform drives business value. Broadpin aligns this 
discussion with your specific transformation goals—ensuring all 
subsequent exercises are grounded in your real priorities.



02 — Part 1: Discovery  Duration: 1 hour 30 minutes



Assessing Your Current AI Data Strategy and Landscape

Oracle experts lead a collaborative deep-dive into your current data 
strategy, organizational readiness, data landscape, and integration 
challenges. Broadpin enhances this analysis with context from your Oracle 
environment—highlighting dependencies, legacy constraints, and 
architectural realities that define what is feasible.



03 — Part 2: Mapping  Duration: 1 hour 45 minutes



Mapping Use Cases, Priorities, and Opportunities to Your Environment

Through whiteboarding and co-design exercises, Oracle helps identify 
relevant use cases, organizational priorities, and gaps across AI, data, and 
analytics. Broadpin provides targeted interpretation—evaluating each 
opportunity against your Oracle systems, governance model, and hybrid 
infrastructure to determine real business value.



04 — Next Steps & Roadmap  Duration: 15 minutes



Oracle Identifies the Path. Broadpin Builds Your Roadmap.

Oracle concludes with a summary of priorities and identified gaps, forming 
the basis for follow-up sessions. Broadpin then translates these findings 
into a tailored transformation roadmap—a phased execution plan 
including target architecture, resource estimates, and implementation 
milestones specific to your Oracle environment. The same Broadpin team 
supports execution through delivery.



Your 
Benefits  No gap between strategy and execution

Tailored to your systems—not generic frameworks

Clear, measurable business outcomes

Why Oracle for AI Data Architecture
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Why Broadpin as Your Partner
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