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Oracle Forms to APEX Analysis

This offering represents the strategic starting point for evaluating and modernizing your Oracle Forms
application landscape. It establishes a solid foundation for informed decision making regarding the future
transformation of your Oracle Forms environment.

THE INITIAL SITUATION

Oracle Forms applications continue to serve as the backbone of many business-critical processes. They
operate reliably and have proven their functional value over time. However, they are increasingly under
strategic pressure. Technological evolution is limited, skilled resources are becoming scarce, and ongoing
modifications are growing more complex and costly.

THE CHALLENGE

The need for modernization is widely acknowledged. Yet organizations often lack clarity on how to initiate
transformation in a structured, risk-controlled manner.

How can common pitfalls of software modernization be avoided?

Where is the most effective starting point for navigating the complexity of migration?

Without transparency and structure, modernization initiatives carry significant technical, financial, and
organizational risks.

THE SOLUTION

Before budgets are committed, a robust and fact-based decision framework is essential not theoretical
assumptions, but clear visibility into your specific application landscape.

You need to understand what a migration from Oracle Forms to APEX truly entails for your system:

Which components are business-critical?

Where can complexity be reduced?

What simplifications are feasible?

Which modernization strategy best aligns with your organization?

This requires a comprehensive, structured analysis of your existing application, one that provides clarity,
measurable insights, and actionable answers to your key questions.

OUR OFFER

With the Forms2APEX Analysis, we create precisely this transparency. The engagement is deliberately
designed as a compact, clearly defined entry point with tangible results.

The focus is not on executing the migration itself, but on establishing a well-founded preparation phase
technically, functionally, and economically.
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The Path to Modernization
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APPROACH

Duration: Approximately 3 weeks

Step 1 - Kick-off & Objective Definition
Alignment on vision, scope, success criteria,
and organizational framework.

Step 2 - Technical End-to-End Analysis
Comprehensive, tool supported examination
of all relevant objects, dependencies, and
structural components within your Oracle
Forms application.

Step 3 - Complexity & Structural
Assessment

Identification of business critical core
functionalities, structural redundancies,
unnecessary complexity, and obsolete
components.

YOUR DELIVERABLES

Our Analysis Steps
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Your Result
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» Clear modernization
roadmap

Step 4 - Optimization Potential & Target
Architecture

Evaluation of simplification opportunities through
APEX standard capabilities, architectural
improvements, and strategic refactoring or
relocation of business logic.

Step 5 - Effort & Risk Assessment

Derivation of reliable key metrics to support
budgeting, prioritization, and strategic planning.
Step 6 - Results Presentation & Roadmap
Presentation of findings, clear recommendations,
and a structured modernization roadmap outlining
concrete next steps and strategic options.

You will receive a fully documented analysis within the PITSS App, including:

* Reliable key metrics

* Transparent assessment of risks and optimization potential

e A structured modernization recommendation

* Aclearly defined roadmap for next steps

This enables strategic budget allocation, early risk identification, and informed decision making, whether
you choose to initiate a pilot project or proceed with a phased migration approach.
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